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Introduction and purpose:

The Wales Environmental Compact was set up to facilitate close working between the statutory and voluntary environmental sectors for the benefit of all organisations and for the environment of Wales.  Its work has been guided by a Steering Group with membership from both the statutory and voluntary sectors.

The Steering Group now views that it has achieved what it originally set out to do and it is time to stand back and just keep a ‘watching brief’.  The environment sector has moved on considerably in the last 10 years, and both statutory and voluntary organisations in Wales are working much more closely together - in the spirit of the principles of the Compact.

This report aims to summarise the Compact’s achievements and set the scene for future working.

Background:

In 1998 a National Compact in Wales was drawn up between the Welsh Assembly Government and the voluntary and community sector.  Following this, the three statutory bodies with responsibility for the environment in Wales  - the Countryside Council for Wales, Environment Agency Wales and Forestry Commission Wales agreed to work together to develop a compact with representatives from the voluntary sector.  

The Wales Environmental Compact was developed during 2001 and launched in 2002, involving input from over 70 organisations. Since then environmental organisations have been increasingly working within the spirit of the Environmental Compact principles. 2002 was also the year when Wales Wildlife and Countryside Link, formed in 1990, was re-launched as Wales Environment Link (WEL), an umbrella body for  environmental Non-Governmental Organisations in Wales and a valuable link for the statutory sector. 

Who’s involved?

The Steering Group has included representatives from the three statutory organisations – Countryside Council for Wales, Environment Agency Wales and Forestry Commission Wales plus Wales Environment Link, the Wildlife Trusts Wales, Keep Wales Tidy, the National Trust and the Wales Council for Voluntary Action (WCVA).

There are over 70 signatories to the Compact from the voluntary sector; these can be seen on the Compact website at www.walesenvironmentalcompact.org 

Principles of the Compact:

To encourage more co-operative working signatories to the Compact agree to work with others within the spirit of the following set of principles:-

· To make effective use of the Compact and its implementation plan within their own organisation

· Partnership between the voluntary and statutory sectors is based on equality of ownership, decision making and recognition of each party’s distinctive contribution.

· Respect and appreciate those particular factors that constrain the operational freedom of each organisation.

· When creating policy and developing programmes, it is second nature to involve other appropriate organisations.

· Any organisation has the right to express its own opinion and the responsibility to listen to others when they express theirs

· Recognise the mutual benefits to be gained from investing in other organisations

· Sharing information and resources is a matter of routine good practice

· Proactively engage with socially excluded and disadvantaged groups to unlock their contribution to the environment improving the quality of life for all.

It is evident that both statutory and voluntary organisations in the environment sector increasingly work within the spirit of these principles, as can be illustrated in the examples in this report.

What we’ve achieved: the five steps forward:

The original consultation leading to the development of the compact identified a number of key steps to turn the Compact from aspiration to reality.  These are shown below with examples of the work put in place via the Compact Steering Group to make them happen:

· Step 1: Develop a collective vision for the environment of Wales 

At the initial event which gave rise to the Compact, a need was expressed to identify a collective vision of the Welsh environment; this led to the development of the WAG Environment Strategy following extensive consultation.  It was a first example of a government document produced collaboratively by the statutory and voluntary sectors.

At this time a steering group including representatives from the three statutory bodies and a number of organisations representing the voluntary sector was set up to develop an implementation plan for the compact and report on progress.

· Step 2: Identify and promote a better understanding of the roles of the statutory and voluntary sectors working for the environment of Wales

The Compact’s website and the online Who’s Who in the Welsh Environment have been developed to collect together information about both statutory and voluntary organisations involved in the environment in Wales. It has been particularly useful as a sign-posting site and in raising the profile of smaller environmental organisations, and could continue as the Steering Group step back to take a watching brief. 

· Step 3: Improve communications and understanding

As well as developing and running the Who’s Who in the Welsh environment, hosting a marquee at the Royal Welsh Show each year has allowed smaller environmental organisations to showcase their work at a prestigious and high profile event – which otherwise could have been well beyond their means.  The marquee has been visited by the Minister and the Chief Executives and Directors of the statutory bodies who have an opportunity to meet and see the work of voluntary organisations signed up to the Compact. 

· Step 4: Increase the capacity of all sectors to engage in delivering the principles of the Compact

The Corporate and Business Strategy Planning workshop (8th August 2007) organised by the Steering Group was very well attended, and addressed several Compact Implementation Plan objectives.  It brought together for the first time the Chief Executive Officers, Directors and senior managers from the three statutory environment bodies and from a number of voluntary environmental organisations.  

The workshop set out to improve understanding of different corporate and business planning processes of the Statutory and Voluntary Organisations.  It included the sharing of timelines and strategy scheduling and this created the opportunity for Voluntary Organisations to contribute to the Statutory Organisations' planning processes, and also to discuss opportunities for partnership working and access to funding.  Attendees reported that they found the opportunity to get together on corporate planning beneficial.  Attendees also benefited from networking and gaining personal contacts within partner organisations. 

As a one-off event the Corporate and Business Strategy Planning workshop was very successful.  Efforts are required to ensure that the organisations keep up momentum to remain open and inclusive when producing their planning strategies in the future.  Regular strategy workshops may be impractical where organisations have different length planning cycles.  

Step 5: Agree procedures for making best use of resources, sharing information, developing policies and implementing joint programmes and projects

Closer working between the statutory and voluntary environment sectors has allowed the development of several joint projects, to the benefit of all the organisations involved, such as:-

· Pride in our communities

This project covers the whole of Wales, involving over 50 organisations working together to tackle fly tipping and improve the environment.  The initiative is sponsored by WAG and co-ordinated by the Environment Agency.  Keep Wales Tidy also plays a major role by co-ordinating the community engagement element of this work through its Tidy Towns project.  It is also supported by a wide range of partners in national and local government, agriculture, business and construction, fire,  police and transport as well as the environmental sector.

· Wetlands for Wales

Wetlands for Wales is a project funded by the Heritage Lottery Fund to restore the lost heritage of wetlands in Wales. It is a partnership between RSPB Cymru, Environment Agency Wales, CCW and the Wildlife Trusts for the benefit of biodiversity in Wales.  This project is very much in-keeping with the joint-working principles of the Compact.

· Woodlands for Wales 

Woodlands for Wales is the Assembly’s strategy for trees and woodlands in Wales.   The strategy seeks to engage with people and organisations throughout Wales, and to maintain this involvement via a Woodland Forum to report progress in achieving outputs and provide a robust mechanism for future review.  The strategy was originally written in 2001 after extensive consultation by Forestry Commission Wales with its partnership organisations and interested parties.  It was revised and re-launched in March 2009 following public consultation.  WEL gave a very detailed and helpful response which included consultation with a wide-range of environmental NGOs which probably would not have been reached by the initial consultation process alone.  This is an excellent example of a statutory body following the principles of the Compact and working with and listening to partners.

As well as these examples, the Steering Group also offered a workshop to look at joint training opportunities for those in both the statutory and voluntary sectors. The Steering Group were unable to attract sufficient delegates from the sector to seminars designed to explore collaboration on training and career development opportunities.  However, Public Service Management Wales now provides a Wales-wide initiative with trained staff dedicated to the development of human resources across the wider Public Service in Wales.  Staff from across the environmental sector have participated in PSMW events (notably their Summer Schools) and consequently the Steering Group judge that PSMW are better placed to promote sectoral collaboration in training and career development.  Time-banking has been suggested as a way to account for sharing of human resources across the sector and this is being promoted by Timebanking Wales who will be able to provide information to the sector on this technique.
Finance

The Compact has been funded by contributions from the statutory organisations as well as very valuable contributions in kind from a number of the voluntary organisations – including Wildlife Trusts Wales who provided the secretariat for the Steering Group, Keep Wales Tidy, Wales Environment Link and the National Trust.

What happens next?

The principles of the Compact remain and the Steering Group members will continue to keep a ‘watching brief’, encouraging environmental organisations to work within the spirit of the principles of the compact, with an annual review of its status.

Wales Environment Link (WEL) has made a large contribution towards achieving the objectives of the Compact and to the environment sector generally. WEL is a very active network of 32 environmental NGOs working in line with the principles of ‘better working together’ in its activities on a day to day basis. WEL is now recognised as a strategic partner of CCW, EA and FCW and as such the statutory bodies now provide on-going funding to WEL to maintain the running of this important network. Amongst other things, WEL organises several Working Groups for its members which compile consultation responses and develop shared policy positions. In building stronger partnerships with the environmental AGSBs in recent years, WEL started arranging several meetings each year for the statutory bodies to get together with its members to discuss various issues, to find out about each other’s policy positions and to help strengthen and promote common messages. For example, two meetings a year are arranged between member organisations and the CEOs of the three statutory bodies; WEL’s Working Groups invite the staff of the statutory bodies to meetings when it is useful to discuss policy areas jointly (e.g. the Marine Working Group have held several meetings with CCW’s marine staff); WEL coordinates a Policy Advocates Liaison Group - for staff of CCW, EAW, FCW and WEL member organisations; WEL also organises opportunities for its members to comment on the statutory bodies’ Corporate Plans and generally assists the flow of communications throughout the environmental sector.  

The Steering Group is extremely pleased with what the Compact has achieved and with the way that the statutory and voluntary environmental sectors do indeed work much more closely together now than they did ten years ago, and in keeping with the principles of the Compact.  We look forward to the environmental sector working together in the future for the benefit of both the environment and the people of Wales.
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